
 

 
 
 

 
 

 
Reflective questions:  
 
•  How have you used any motivational language over the last 

couple of weeks? 
 
•  What leadership styles have you mostly used with other team 

members and for what reason? 

•  Are you task or consideration orientated?  Give examples.  
 
 
 



  Neuro & Mindful Leadership – Think & Act Like A Leader 
 
 
  
The power of language 

in motivation 

Reinforcing 
Heron style 
preference to 
increase your 
leadership 
potential 

      “The art of communication is the language of leadership”
James Humes



IN –  
Informing 

PR – 
Directing 

CO -
Confronting 

SU - 
Supporting 

CT – 
Enabling  

CL - 
Releasing 

DIRECTIVE  
MANAGER leads 
Task orientated 

FACILITATIVE 
Manager helps 

DELEGATE to lead 
Consideration orientated 

Six	
  styles	
  of	
  facilita.on	
  
(A2er	
  John	
  Heron)	
  

PUSH 

PULL 
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Hot$$
Bu'ons$

Opportuni.es$for$
Manager$

Opportuni.es$for$
Self$

Searcher$$$$$
Meaning!&!Make!a!
Difference$

Praise!&!Regular!Feedback! Demand!Quality!Feedback!

Spirit$$$$$$$$$$$$$$ Freedom!&!Independence$ Autonomy!&!Empowerment! Renew!your!vision!

Creator$$$$$$$$$$
InnovaAon!&!Change$ Rewards!for!innovaAon! Problem!solve!through!

innovaAon!

Expert$
ExperAse!&!Mastery$ Training!&!Development! Seek!training!&!learning!

Builder$
Money!&!Material!
SaAsfacAon$

£££’s!&!Material!Perks! ReJset!your!goals!

Director$ Power!&!Influence$ Responsibility!&!Influence! Request!more!responsibility!

Star$ RecogniAon!&!Respect$ Awards!&!Status! Work!on!visibility!

Friend$ Belonging!&!Friendship$ Support!&!Involvement! Be!a!friend!

Defender$
Security!&!Predictability$ CommunicaAons!&!ConAnuity! Seek!clarificaAon!



Mo#va#onal  Language


	
  
•  Leaders	
  need	
  to	
  foster,	
  allow,	
  and	
  encourage	
  other	
  people	
  to	
  find	
  some	
  
kind	
  of	
  personal	
  meaning,	
  so	
  that	
  others	
  feel	
  mo.vated	
  

•  The	
  role	
  of	
  language	
  in	
  leadership;	
  is	
  to	
  reduce	
  the	
  level	
  of	
  uncertainty	
  
and	
  to	
  mo.vate	
  individual	
  fulfillment	
  

• When	
  employees	
  encounter	
  meaning	
  and	
  bonding	
  through	
  work,	
  they	
  
are	
  likely	
  to	
  keep	
  focused	
  and	
  mo.vated	
  

•  The	
  role	
  of	
  language	
  is	
  to	
  facilitate	
  the	
  communica.on	
  that	
  leads	
  to	
  task	
  
and	
  considera.on	
  orienta.on	
  language	
  

	
  
	
  
	
  
	
  



Mo#va#onal  Language


	
  
	
  
	
  



The  Key  Issue  For  Each  Mo#vator  in  a  Work  Context.    These  are  the  
ques#ons  they  will  be  asking  themselves


•  Meaning	
  &	
  Making	
  a	
  Difference	
   	
  How	
  do	
  I	
  know	
  I	
  will	
  make	
  a	
  difference?	
  
•  Innova.on	
  &	
  Change	
   	
   	
  How	
  do	
  I	
  know	
  I’ll	
  be	
  able	
  to	
  make	
  changes?	
  
•  Freedom	
  &	
  Independence	
   	
   	
  How	
  do	
  I	
  know	
  I	
  will	
  be	
  able	
  to	
  priori.se?	
  
•  Power	
  &	
  Influence 	
   	
  	
   	
  How	
  do	
  I	
  know	
  I’ll	
  be	
  in	
  control?	
  
•  Money	
  &	
  Material	
  sa.sfac.on	
   	
  How	
  do	
  I	
  know	
  I’ll	
  make	
  money?	
  
•  Exper.se	
  &	
  Mastery	
   	
   	
  How	
  do	
  I	
  know	
  I’ll	
  be	
  an	
  expert?	
  
•  Belonging	
  &	
  Friendship 	
   	
  How	
  do	
  I	
  know	
  you	
  will	
  be	
  there	
  for	
  me?	
  
•  Security	
  &	
  Predictability	
   	
   	
  How	
  do	
  I	
  know	
  this	
  will	
  work?	
  
•  Recogni.on	
  &	
  Respect 	
   	
  How	
  do	
  I	
  know	
  I’ll	
  be	
  recognised?	
  
	
  
	
  
Remember	
  all	
  mo.vators	
  are	
  good	
  mo.vators	
  –	
  there	
  are	
  no	
  bad	
  
mo.vators.	
  	
  
	
  


